RICPG HIV/AIDS

MONITORING/MEETING MINUTES

	Meeting Type: Task Force  FORMCHECKBOX 
 Committee  FORMCHECKBOX 


Full Day     FORMCHECKBOX 
   Other         FORMCHECKBOX 

Specify:  Combined Committee

 (Community Capacity Committee)
	REPORTED BY: 

Lorraine Kaul

	DATE OF MEETING:  

3-30-2006
	LOCATION: DATA 260 West Exchange Street

Providence, RI

	TIME BEGAN: 6:00Pm


	ADJOURNED 8:00PM



In Attendance: JEREMY giller, jamie hull, shannon spurlock (Part of the meeting) lorraine kaul, jenn steinfeld, stephanie howie, PHILIP kane, DERRILL isom, VINNIE velazquez, don laliberte, 

 Project/Ideas Discussed: Jenn opened the meeting by reviewing the agenda. 

Framing the Committee: Purpose and Supports: Jenn reminded the group of the reason for restructuring the committees. Lorraine pointed out that it was expected to be less demanding on the members and more efficient. Jenn added that it also was a more efficient use of consultant time. Consultants summarized their role as (identified in the plan and in the orientation manual.) They reviewed consultant knowledge/skill/expertise that is available to this Committee. Jenn reminded the members that the consultants might be able to assist in some of the work they need done. 

Committee Name: The Committee brainstormed some names based on the work of the committee. The group unanimously voted for Community Capacity Committee as the name for the group.

Chairs and Committee Management was discussed: The group discussed the pros and cons of having identified consistent Co-Chairs vs. having a different Co-Chair for each meeting. Different Co-Chairs could increase leadership participation, however, the group may lose the communication consistency between meetings. Lorraine asked if anyone at the table was interested in being the Co-Chair. Most felt they had too much on their plate at the time. Don said, he might be able to do it at a later time, but not right now. Deb was not present but offered to do it for a transitional period. Phil Kane offered to Co-Chair with Deb for a transitional period which was identified as three months. It was felt that others circumstance might change and new members might step into the role. Phil said that if new members are interested in doing it before the 3-month period, that he would step down and allow that opportunity.

Collapsed Attributes: Shannon reviewed the history of attributes and distributed copies of the collapsed attributes. Shannon said the collapsed attribute packet would replace the former Committee Workbook.  Jenn demonstrated on computer a web hyperlink that would allow one to click on one of the collapsed attributes, allowing a full display the original CDC attributes, using full CDC language. Shannon emphasized that the collapsed version was expected to make them user friendly for the work, but felt it important not to lose familiarity with the CDC language. The CDC language is what is used for proposals and with PEMS. Shannon said that future development of the document might include a glossary of terms. Shannon mentioned that the document is a draft and the draft will need to be changed to accommodate the new Committee structure, e.g. there are references to the Empowerment Committee which no longer exists.

New Member Interviews was discussed. Phil suggested that we need a plan to interview new people as well as an immediate plan to interview the current outstanding applicants.

The group discussed options of having this committee interview new members. Don suggested however, that it could be intimidating to be interviewed by so many people. The group agreed. It was then agreed that this committee would identify a smaller group members to conduct the interviews prior to the Committee meeting. Vinnie suggested that the process would be more expedient, because the members’ recommendation could be made to the larger group within two weeks of the interview. Don offered to meet with Phil and Deb to interview the current applicants. The group discussed the need to recruit for specific gaps. Vinnie mentioned that, we have no African American males. The group agreed that we should begin working on this at our next meeting.

Charter Revisions: Lorraine and Phil began to lead the group through the charter Rules of Order. The group agreed that these documents seemed to replicate what was already spelled out in the charter. They are considering the need for this addition. Jenn offered to go through it for the group and look for replication and would bring the document back to the group for the next meeting.

Retreat Agenda and Location: Stephanie mentioned that she would be unable to attend due to a training that is required for her new job. Jenn distributed a handout with discussion questions, tentative agenda, and topics suggested by the Co-Chairs. She mentioned that it is not possible to select all the topics given the time limitations. The group would need to select the topics.

The group agreed with time and date should be: Friday June 23rd 9-5

The group mentioned some possibilities 1025 Club, the Imperial Room of the Shriners. Jenn will consider these and check in to some other options.

The topics selected for discussion included Epidemiology. The group would like Shannon to present an uplifting experiential presentation on: What is Epidemiology. They would like her followed with the Health Dept Epidemiologist discussion RI data.

They would like a presentation on the Priority Populations Plan of Action.

The group discussed options of outside consultants or their own consultants facilitating the day. The members felt that they would rather use their own consultants. 

The group discussed the tentative agenda and made suggestions for Jenn to balance the information and the fun teambuilding. Jenn will work on the tentative agenda based on group recommendations.

The group felt that talent show would extend the day too long. 

Action Plan: Who What Where and When?
Jenn will work on rules of order mentioned above by next meeting

Shannon and Jenn will continue to work on attribute packet

Jenn will follow up with Retreat Space research and speak with Epidemiologist at Health about presenting at the retreat.

Jenn will revise the tentative Retreat agenda based on member recommendations

Phil, Don and Deb Davis will interview the current new applicants within the next two weeks.

Phil and Deb will Co-Chair this committee for a transitional period of 3 months.

Motions/Votes: Unanimous vote to accept the Committee name as Community Capacity Committee
Next Agenda Items: What’ Next? 

Select sub group for new member interviews

Plan recruitment strategy for membership representation gaps

Select Retreat Meeting Space and other outstanding planning issues

Discuss Rules of Order and other charter edits as time allows e.g. Roles and Responsibilities section.
Other agenda items as identified in the April RICPG meeting

DATE, TIME, AND LOCATION OF NEXT MEETING: 

Thursday, April 27, 2006  6:00PM  DATA 260 West Exchange Street, Providence










